COC No. 185 (Buug-Malangas, ZSP)

COC No. 186 (Imelda-Malangas, ZSP)
Status of the Project

1. LGU of Malangas already endorsed the exploration
program on 06 September 2017 for both COCs

* Awaiting endorsement of exploration from the LGU of Buug
(COC 185)

* Awaiting endorsement of exploration from the LGU of Imelda
(COC 186)

2. Certifications Precondition for COC 185 and 186 were
issued by the NCIP on 18 January 2019 (effective 11 Oct
2018)
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Cnronoiogy or NCIF events 10r cuce =
18§ar<§&0c186 Pre FBI >z?kF)g1|iSSion PNOC
to PNOC EC 2013 Meetinfour Conducic of FBI Report

Jan . Feb = Mar Apr May | Jun | Jul

Aug Sep Oct

Nov Dec Jan Feb  Mar Apr May Jun Jul

Nov

Aug Sep Oct

Dec

Initial meeting

Informal meeting

with the NCIP i
Reot . »with the NCIP FBI for Combined 1st &
egional Director Region IX re FBI additional 34 2nd assemblies of
. bbaran Vs the 34 additional
1st FPIC Community PNOC EC requested Pre-FBI Meeting gay barangays.
Assembly for COC DoE for a moratorium for the 34 Pre-FI.DIC Consensus-Building
Pre-FPIC 185 & COC 186. of exploration additional Meeting for & Decision-Making
| activities. b < additional 34
Conference|  2nd Community (—— : arangays ) for the MOA
Assemblies for COC 2nd Community < immediately barangays in
186 Assemblies for COC surrounding COC COC185 & » Signing of the MOA
185 & COC 186 185 & COC 186 CoC 186 y_l between PNOC EC, IP
leaders & NCIP

Jan Feb  Mar Apr  May | Jun

Jul

Aug Sep | Oct

Nov | Dec

2015

2016

NCIP Prov. Off. Informed
pPNOC EC that FPIC shall

cover all barangays within

Buug, Malangas & Imelda




Cnronology OoT NUIF events 1or cuc
185 & 186

PNOC
» Submission CEB
of FPIC > Deliberation
Reports to and Approval
2017 RRT 2018 of CP

Jan Feb = Mar Apr May Jun Jul Aug Sep Oct Nov Dec

‘ | | RRT found some FPICTeam
! lacking documents in resubmitted to
Preparation of the FPIC ’the FPIC Reports for the RRT the
Report for COC 185 & COC 185 and COC 186,  FPIC Reports

COC 186 which include photo

documentation,
information on
barangays represented
in the 3rd Assembly,
and failure to mention
important points in
the minutes of the
2nd Assembly

RRT still found some lacking
original documents in the
FPIC reports. The FPIC Team
will have to go back to the
concerned communities to
address this.
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ISSUES AND CONCERNS during PNOC EC's

APPLICATION for CP for COC 185 and COC
186

1. There were too many delays in the entire FPIC process mainly due to lack of
NCIP personnel.

e five (5) months for NCIP Provincial Office to convene FBI team
* nine (9) months to prepare the FPIC Reports.
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2. The FPIC team overlooked the requirements of NCIP A.O. 03, s. 2012
requiring the coverage of the FPIC to include all barangays within the

Ancestral Domain. This led to further delays in the implementation of the
Community Consultative Assemblies.

3. RRT found several lacking/misplaced documents in the FPIC Reports

CP application for exploration project (a non-revenue generating project)
took 5 years and 5 months.
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Streamlining the FBI and FPIC
Processes in COC No. 41

* Pre-FBI Conference in early September 2018 to MOA Signing at the
end of February 2019 (6 months)

e Getting the commitment of the NCIP Regional and Provincial Office to
avoid delays in the C.P. processing

1. Additional manpower to assist the NCIP Provincial Office in

documentation and facilitating the assemblies and meetings. (Lack of
NCIP Personnel, Incomplete documentation, Delays)

2. FBI conducted only in ADs where no recent FBIs have been conducted.
(Delays)

3. Community Consultative Assemblies conducted per AD, instead of per
barangay, subject to consent of the community. (Delays)
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